
EMMAR CAPABILITY

TEAM-BASED CONSULTANCY
AUSTRALIA-WIDE

Confidence to grow.
A team behind you.
Practical management systems, audits, mentoring and business support for owners, leaders and growing
teams.

How we help
Personalised systems
Safety, quality, environmental and CoR processes
built around how your business works. ISO readiness
where relevant.

Audits and improvement
Find gaps, retain what works and improve the agreed
documents, controls and processes.

People and customers
Mentoring, toolboxes, tender responses,
prequalification and practical support with customer
requirements.

Ongoing involvement
A self-managed team supporting agreed business
priorities, with planned milestones and regular
communication.

Remote and self-sufficient. No extra office space required.

1800 245 700
emmar.com.au

Supporting businesses Australia-wide
Services available seven days a week.
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EMMAR CAPABILITY / HOW WE WORK

Your systems, your way.

Choose a useful starting point.

A new system

From $10,000

Per system. Ex GST and travel.
Standards, documents and
implementation scope agreed
before starting.

Ongoing support

From $1,500 /
week
Fewer than 10 employees. Ex
GST and travel. Larger
businesses and broader scope
quoted individually.

One-off work

See our price
guide
Start with a defined audit,
document, submission or
mentoring task. Each service
has its own pricing basis.

A team involved in your business.
We understand your operations, people and customers, then agree priorities and a practical way forward.
For ongoing clients, planned milestones sit alongside support for the issues and opportunities that arise.

01 Understand
What is working, what needs attention and what
you want to achieve.

02 Agree
The work, responsibilities, deliverables, timing and
fee.

03 Implement
Practical tools and guidance your team can use.

04 Improve
Review progress and keep agreed priorities
moving.

Your materials stay yours.
Materials developed for your business remain your company's property and intellectual property.

1800 245 700
emmar.com.au

Supporting businesses Australia-wide
Services available seven days a week.
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